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CHAPTER 3.  

Executive Branch.
i 

 

Article 1. Executive branch generally. 
 
 

Contents. 
§3-1.1. Definitions and conventions. 

§3-1.2. General organization. 

§3-1.3. Departments; purposes and 

organization. 

§3-1.4. Departments; list. 

§3-1.5. Offices; purposes, creation and 

organization. 

§3-1.6. President. 

§3-1.7. Executive orders. 

§3-1.8. Office of the President. 

§3-1.9. Chief of Staff. 

§3-1.10. Office of the Chief of Staff. 

§3-1.11. Other Executive Officers. 

§3-1.12. Mission. 

§3-1.13. Role of strategic planning. 

§3-1.14. Strategic and Advocacy Plans. 

§3-1.15. Objectives established. 

§3-1.16. Monthly report. 

§3-1.17. Transition (Annual) report. 

§3-1.18.  Council review. 

 

 

 

§3-1.1.  Definitions and conventions. 
A “delegate” is one of the four representatives of a 

constituent institution. 

The “Campus Liaison” is one of the four 

representatives from a constituent institution which 

has at least fifty percent of his or her work dedicated 

to ASG and receives a stipend from ASG.  

The “Department Chair” is an elected position of 

each Department which shall help the Vice President 

of each Department coordinate the meetings of that 

Department.  

 
Part 1.   Executive organization. 

 

§3-1.2.   General organization. 
The executive of the Association shall be organized 

into  departments  and  offices,  each  created  for  the 

purpose of fulfilling certain specific duties relating to 

the Association’s mission and operations. Each 

delegate shall be assigned within a specific 

department or office under the supervision of an 

executive officer. 

 

§3-1.3.   Departments; purposes 

and organization. 
Each department shall be tasked with the 

accomplishment of a major component of the 

Association’s core mission.  Each department shall be 

headed by a Vice President or equivalent officer, who 

may be assisted by an Associate Vice President, and 

responsible for implementing the statutory mission and 

recurring programs of that department.   

 

§3-1.4.   Departments; list. 
As explained further in Chapter 3, Article 2 

the departments of the Association are: 

Governmental Outreach, Media Outreach, 

and Campus Outreach. 

 

§3-1.5.   Offices; purposes, creation, and 

organization. 
Offices shall be responsible for the accomplishment 

of specific goals or initiatives, or for the 

accomplishment of duties relating to the operations of 

the  Association.  Offices  may  be  established  by 

statute or executive order. Unless otherwise provided, 

each office shall be headed by a Director and shall 

report to the President. 

 
Part 2.  President. 

 

§3-1.6.   President. 
The President, in accordance with Article 3, Section 

5 of the Association Constitution, shall be the chief 

executive officer of the Association. Subject to the 

Constitution and these statutes, the President shall be 

responsible for formulating and administering the 

policies of the executive branch. 

 



 

Chapter 3.  Executive Board. 

 

STATUTES OF THE UNC ASSOCIATION OF STUDENT GOVERNMENTS 

3-2 

§3-1.7.   Executive orders. 
The President shall have the authority to issue 

Executive Orders, or formal written documents 

relating instructions based on presidential powers. 

Each order shall include— 

(1)  in its introduction, a title faithfully indicating its 

effect or subject area and a number indicating the 

session during which it was issued and the 

sequence in which it was ordered; 

(2)  a clause citing the President’s authority to issue 

the order under the governing documents; 

(3)  a clause outlining the background of or events 

prompting its promulgation; 

(4)  one or more clauses containing the order itself; and, 

(5)  in its conclusion, the date of its promulgation 

and the President’s signature. 
 
 
 

§3-1.8.   Office of the President. 
There shall be an Office of the President (with the 

attributes of an office conferred by §3-1.5.) headed 

by the President and comprised of the President, 

Senior Vice President, the Chief of Staff, and  such  

other  officers  as may be appointed thereto, except 

that officers appointed to other offices or departments 

shall not be resident within the Office of the 

President. 

 
Part 3.   Chief of Staff. 

 

§3-1.9.   Chief of Staff. 
The Chief of Staff shall be chief logistics officer of 

the executive branch, reporting to the President and 

Senior Vice President.  The Chief of Staff shall be 

responsible for executive accountability, reporting, 

transition, and the executive officer review. 

 

§3-1.10.   Office of the Chief of Staff. 
There shall be an Office of the Chief of Staff (with 

the attributes of an office conferred by §3-1.5.) 

headed by the Chief of Staff and comprised of the 
Chief of Staff and such other officers as may be 

appointed thereto, except that officers appointed to 
other offices or divisions shall not be resident within 

the Office of the Chief of Staff. 

 

§3-1.11.   Other Executive Officers  
During the first meeting of The Association the 

following officers shall be elected: 

(a) Association Head Delegate 

The Association Head Delegate shall:  

i. assist the Senior Vice President and Chief-

of-Staff in the logistics and coordination of 

meetings of the Association; 

 ii. coordinate with the Department  Chairs 

of each of the Executive Departments to 

maximize efficiency and joint projects; 

iii. fulfill the role of the Senior Vice 

President when the Senior Vice 

 President is unavailable 

iv. any other duties that The Association 

may deem appropriate. 

(b) Association Secretary 

The Association Secretary shall: 

i. help coordinate communication between 

ASG Delegations before, after and during 

meetings of The Association; 

ii. take minutes during meetings of The 

Association and compile minutes of all the 

Executive departments and General 

Assembly committees for publishing 

 
Part 4.   Strategic planning, 

reporting, and accountability. 

 

§3-1.12.   Mission. 
Founded and funded by students, the University of 

North Carolina Association of Student Governments 

champions the concerns of students and ensures 

affordability and accessibility to quality education 

today and tomorrow. 

 

§3-1.13.   Role of strategic planning.  
Strategic planning shall be those activities in which 

the Association engages in order to guide decision 

making.  The Board of Directors shall approve a new 

Strategic Plan after the conclusion of the current 

Strategic Plan which is compiled by the Office of the 

President with consult from the Board of Directors. 

The executive shall engage in strategic planning in 

order to— 

(1)  achieve the  core  mission  of  the  Association 

during each session through specific objectives;  

(2)  implement the specific objectives of the current 

administration; 

(3)  operate in  a  way  that  is  accountable  to  its 

constituents and the General Assembly; and, 

(4)  equip the next generation of student leaders with 

the tools to fulfill the Association’s core mission. 
 

§3-1.14.   Strategic and Advocacy Plans. 
At the September meeting of each session, the 

President shall give a report containing (1) a 

summary and update of the current multi-year 
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strategic plan (referred to as the Strategic Plan) and 

(2) a comprehensive vision and goals for the 

executive for the following year including that year’s 

contribution to the Strategic Plan (referred to as the 

Annual Advocacy Plan).  The Board of Directors 

must endorse the Annual Advocacy Plan. These 

goals shall be organized in a logical and consistent 

manner. 

 

§3-1.15.   Objectives established. 
(a)  Each department shall establish formal 

objectives based on the Strategic and Annual 

Advocacy Plans in order to evaluate progress. 

These objectives shall be reported to Council of 

Student Body Presidents at the next meeting 

following the adoption of the Annual Advocacy 

Plan. 

(b)  Objectives should reflect the following criteria: 

specific, measurable, ambitious, realistic, and 

time-specific. 

 

§3-1.16.   Monthly report. 
Each department and office shall issue a report each 

month by a date established by the Chief of Staff.  

This report shall contain — 

(1)  plans for  the next month, including 

objectives to be addressed; 

(2)  progress in the previous month, including 

objectives that were addressed; 

(3)  timelines and important dates for the 

remainder of the session; and, 

(4)  contact information for executive officers 

and committee officers, 

(5)  and sent out to the General Assembly 

listserv. 

 

§3-1.17.   Transition (Annual) report. 
By the April business meeting, each department and 

office shall issue a transition report.  This report shall 

replace the monthly report for April and shall contain 

documents necessary for the executive officers of the 

next session.  The transition report shall include, but 

be not limited to— 

(1)  a summary of actions taken by the department or 

office during the session; 

(2)  recommendations to improve or expand upon the 

operations of the department or office; 

(3)  legislation considered during the session 

relevant to the operations of the department or 

office; and, 

(4)  other formal documents issued or used by the 

department or office, including forms and letters. 

 

§3-1.18.   Council review. 
During the December Council of Student Body 

Presidents meeting, the Council shall conduct a 

review of executive officer performance with the 

support of the Chief of Staff and the Association 

Advisor.
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Article 2. Appointments. 

 

Contents. 
§3-2.1. Definitions and conventions. 

§3-2.2. Department’s mission. 

§3-2.3. Department Leadership. 

§3-2.4. Department of Governmental Outreach. 

§3-2.5   Department of Media Outreach. 

§3-2.6. Department of Campus Outreach. 

§3-2.7. Department Officers. 

§3-2.8. Election of Department Officers. 

 

 

§3-2.1.  Definitions and conventions. 
A “delegate” is one of the four representatives of a 
constituent institution. 

The “Campus Liaison” is one of the four 
representatives from a constituent institution which 
has at least fifty percent of his or her work dedicated 
to ASG and receives a stipend from ASG.  
The “Department Chair” is an elected position of 
each Department which shall help the Vice President 
of each Department coordinate the meetings of that 
Department.  

The “Department” is an executive branch function 
that has a task-oriented mission 

 

§3-2.2. Department’s mission. 
Departments will be administered by a Vice President 

as assigned by the President and composed of 

delegates of the Association. Each Department will 

be in charge of implementing one of the core 

advocacy functions of the Association. 

 

§3-2.3. Department Leadership. 
Each department will be led by a Vice President 

assisted by an Associate Vice President when 

applicable and other such officers as the Department 

is prescribed or elects to choose 

 

§3-2.4. Department of Governmental 

Outreach. 
(a)  This Department shall be led by the Vice 

President of Governmental Outreach. 

(b)  The Department of Governmental Outreach 

shall: 

 i. draft open letters; 

 ii. plan advocacy trips  

 iii. monitor legislative and governmental  

 actions; 

 iv. and other such actions deemed appropriate by 

the President, Council of Student Body 

Presidents, General Assembly and Department.. 

 

§3-2.5. Department of Media Outreach 
(a) This Department shall be led by the Vice 
President of Media Outreach. 

(b) The Department of Media Outreach shall: 

 i. draft press releases; 

 ii. craft multi-media campaigns; 

 iii. create videos related to initiatives of the 
Association; 

 iv. engage in social and traditional media on 
behalf of the Association; 

 v. draft and send out newsletters to interested 
constituents; 

 vi. and other such actions deemed appropriate 
by the President, Council of Student Body 
Presidents, General Assembly and 
Department 

 

§3-2.6. Department of Campus 

Outreach. 
(a) This Department shall be led by the Vice 

President of Campus Outreach. 

(b) The Department of Campus Outreach shall: 

i. conduct campus visits; 

ii. perform surveys and polls to collect data 

concerning the opinion of the Student Body; 

iii. facilitate interaction and collaboration 

between similar student organizations across 

the UNC system; 

iv. and other such actions deemed appropriate 

by the President, Council of Student Body 

Presidents, General Assembly and 

Department. 

 

§3-2.7. Department Officers.  
(a) Each Department shall elect from its membership 

on its first meeting: 

i. a Department Chair to assist the Vice 

President in coordinating the efforts of the 

members of the and other such duties that is 

needed for the Department,  

ii. a Secretary to keep record of the work 

done by the Department in each meeting 



 

Chapter 3.  Executive Board. 

 

STATUTES OF THE UNC ASSOCIATION OF STUDENT GOVERNMENTS 

3-5 

coordinate meeting agendas and drafting 

documents needed by the Department.  

ii. Any other officers deemed appropriate by 

the Vice President of the Department.  

(b) paid ASG Campus Liaison are encouraged to 

seek officer roles in their Department but officers 

are not required to be paid ASG Campus Liaisons. 

 

§3-2.8.   Election of Department 

Officers. 
The election process shall be governed by the 
General Assembly Standing Rules and applied to the 

membership of the Department. 
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Article 3. Appointments and ASG Campus Liaisons. 
 

Contents. 
§3-2.1.   Definitions and conventions. 

§3-2.2.   Position announcement. 

§3-2.3.   Appointment announcement. 

§3-2.4.   Effective date of appointments. 

§3-2.6.   Appointments to vacated positions. 

§3-2.7.   Initiation of confirmation review. 

§3-2.8.   Confirmation process. 

§3-2.9.   ASG Delegate. 

§3-2.10. Campus Liaison Checklist. 

§3-2.11. Appointment of ASG Delegate. 

§3-2.12. Punitive Process for Campus Liaisons. 

 

 

§3-3.1.   Definitions and conventions. 
(a) The term ASG Delegate shall refer to the paid 

delegate representing each institution. 

 

§3-3.2.   Position announcement. 
At least seven days prior to making any appointment 

requiring confirmation by the General Assembly, the 

appointing official shall announce that the position is 

available by means of the electronic mailing list. 

 

§3-3.3.   Appointment announcement. 
Appointments shall be announced by the appointing 

official within one calendar day of appointment by 

means of the electronic mailing list of the General 

Assembly. 

 

§3-3.4.   Effective date of appointments. 
(a)  All   appointments not requiring confirmation 

shall take effect upon announcement of the 

appointment. 

(b)  All appointments requiring confirmation by the 

General Assembly shall take effect upon 

confirmation, but shall be considered acting until 

such time as they are confirmed or rejected. 
 

§3-3.5.  
Reserved for future use. 

 

§3-3.6.   Appointments to vacated 

positions. 
In the event that a stipended position is vacated, the 

appointing official shall appoint a replacement 

official no later than fifteen days thereafter. 

 

§3-3.7.   Initiation of confirmation 

review. 
Upon notice of an appointment requiring 

confirmation, the Senior Vice President shall cause 

appropriate confirmation legislation to be introduced 

in the General Assembly. 

 

§3-3.8.   Confirmation process. 
The confirmation process shall be governed by the 

General Assembly Standing Rules 

 

§3-3.9.   ASG Campus Liaisons. 
Any institution that creates a position in their student 

government which: 

(a) spends at least half of his or her role in student 

government dedicated to ASG-related activity; 

(b) assists the Student Body President coordinate the 

logistics needed for the ASG Campus Liaison from 

the respective institution; 

(c) ensures that work is being done by the delegation 

in each of the departments of the Association; 

(d) coordinates campus visits in consultation with 

the ASG President and Student Body President, 

 shall receive a stipend, determined by the ASG 

Budget and Finance committee, which shall be 

included in the annual budget. 

 

§3-3.10.   Campus Liaison Checklist. 
The President, or his or her designee, shall present a 

checklist for review by the Council of Student Body 

Presidents at the beginning of each year to detail the 

specific expectations for each Vice President and 

Campus Liaison. The President shall hold all 

Association Officials accountable to these 

checklists, including the Campus Liaisons. 

Significant breach of these checklists, by a Campus 

Liaison, can result in the Student Body President or 

Board of Directors dismissing the Campus Liaison 

in accordance with §3-3.2.  

 

§3-3.11.   ASG Campus Liaisons. 
The appointment of ASG Campus Liaisons shall: 

(a) be governed by the same process of other 

appointed positions unless otherwise stated in this 

statute: 

i. interested  applicants shall apply through 
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ASG using the same system as applicants for 

Vice Presidents; 

ii. candidates shall be full-time students enrolled 

in a constituent institution in good academic and 

conduct standing; 

iii. the Senior Vice President shall share the 

applicants for ASG Campus Liaisons for each 

campus with the Student Body President prior 

to the summer SBP training; 

iv. each Student Body President shall choose an 

ASG Campus Liaison from the candidates who 

applied through the ASG process and relay their 

choice to the Senior Vice President before the 

first meeting of the Association; 

v. each appointed ASG Campus Liaison shall be 

confirmed by the General Assembly at the same 

time as the Vice Presidents; 

vi. if the appointed ASG Campus Liaison is 

failed to be confirmed then the Student Body 

President must choose another ASG Campus 

Liaison from the candidate pool; 

vii. if the Student Body President fails to make 

significant progress in choosing an ASG 

Campus Liaison before the first meeting of the 

Association or the meeting which the Vice 

Presidents are confirmed then the ASG 

President shall have the authority to appoint an 

ASG Campus Liaison subject to confirmation 

from the General Assembly 

 

§3-3.12.   Punitive Process for Campus 

Liaisons. 
Campus Liaisons are both delegates and stipended 

association officials: 

(a). the Student Body President of each institution 

shall have full control of who they bring to each 

ASG meeting and the Campus Liaison can be 

removed as a delegate from the campus' Student 

Body President, delegation head, or any process 

prescribed by that institution's governing documents. 

(b). the Board of Directors may hold a hearing to 

dismiss the stipends from a Campus Liaison 

provided substantial dereliction of duty on behalf of 

the Campus Liaison. If the Board of Directors 

removes the stipend from the Campus Liaison, then 

that student will still be allowed to attend ASG 

meetings provided they meet the qualifications of 

§2-1 Rule 1(a).  
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Article 4. Board of Directors. 
 

Contents. 
§3-3.1.   Definitions and conventions. 

§3-3.2.   Powers and duties. 

§3-3.3.   Membership. 

§3-3.4.   Chair and vice chair. 

§3-3.5.   Secretary. 

§3-3.6.   Meetings. 

 

§3-3.1.   Definitions and conventions. 
Reserved for future use. 

 

§3-3.2.   Powers and duties. 
The Board shall have such powers and duties as 

are specified in the Constitution, and shall be 

generally responsible for preserving the 

operational autonomy of the Association between 

meetings of the General Assembly. Additionally, 

the Board shall: 

 

(1) be responsible for those duties related to 

employment and personnel as  

provided by Chapter 4 of these statutes; and 

  

(2) be responsible for those duties related to finance 

as provided by Chapter 5 of  

these statutes.   

 

 

 

 

 

  §3-3.3.   Membership. 
As specified in the Association Constitution, the 

membership of the Board shall be the President, 

Senior Vice President, Speaker Pro Tempore of the 

General Assembly, Association Secretary, 

Chairman and Vice Chairman of the Council of 

Student Body Presidents, Chief of Staff, and Vice 

President of Budget and Finance. 

 

§3-3.4.   Chair and vice chair. 
At the first meeting of the Session, the Board 

shall elect the following officers from its 

membership: 

(1)  Chair, who shall call and preside over 

meetings of the Board; and 

(2)  Vice Chair, who shall preside over meetings 

of the Board in the absence of the Chairman. 

 

§3-3.5.   Secretary. 
The Association Secretary shall serve as secretary, 

and shall keep a journal of the proceedings of the 

Board, including a record of all votes. 
 
 

§3-3.6.   Meetings. 
Any member of the Board of Directors may call a 

meeting of the Board which shall be reported to the 

Board Secretary for scheduling with the Senior 

Vice President.  The Board shall meet at the 

beginning of every session to endorse and approve 

the Annual Advocacy Plan in relation to the 

Strategic Plan. 

 
 
 
 
 

 
 

                                                           
i
 Chapter revision history 

 Created by:  GB 14, 39th Session (2010-2011). 

 Amended by: 

o GB 17 (creates §3.3-6), 39th Session (2010-2011), adopted 09/28/10; 

o GB 30 (amends §3.3-2), 39th Session (2010-2011), adopted 03/26/11; 

o GB 13 (creates §3.7-6,7,8), 40th Session (2011-2012), adopted 10/24/11.  

o GB 02 (amends §3.1-3, §3.1-4, §3.1-8, repeals and replaces §3.1-9 and §3.1-10, amends §§3.1-

15, 16, 17, amends §3.3-3, and repeals Articles 4, 5, 6, 7), 41st Session (2012-2013), adopted 

08/25/12. 

o GB 32 (repeals §3-2.5), 41st Session (2012-2013), adopted 11/10/12. 
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o GB 6 (amends §3-1.1 to 3-1.4, §3-1.8 to 3-1.9, §3-1.12 to 3-1.17. §3-2.1; repeals and replaces 

§3-1.11, §3-2.2 to 3-2.8, Article 3; creates §3-1.18, Article 4), 43
rd

 Session (2014-2015), 

adopted 3/21/2015 


